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January 30, 2025
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Welcome/Introductions/Housekeeping
Open Comment ®

Radical Healing — Dave Young Oh provided handout of slides; currently building out space for HIV care. Primary
care is ages 13 and up; behavioral health ages 3 and up; med management is ages 3 and up

Care Updates (Hailey Stout)

e NC REEDS - check in; how to add new users after meeting

e Site Visits — John Brown doing program site visit and Sharetta Farmer doing financial site visits. All but one scheduled or
completed. Reports coming by March.

e Dental update — Wake County BOC accepted the $150K in dental and we have scheduled 34 appts thus far.

e Important Dates

HOPWA/Housing updates

e City of Durham HOPWA — Durham, Chatham, Granville, Orange, and Person Counties 16 STRMU clients in January, have PHP funds
available; will send updated referral form to Hailey to share with network.

e Duke Partners in Caring HOPWA — Lee, Vance, and Warren Counties maintaining TBRA wait list; support services available.

o Wake HOPWA — Franklin, Johnston, and Wake Counties Hermoine Ruffin new STRMU supervisor and they have STRMU funds
available. They also began implementing PHP funds in Dec 2024; Crystal Russel 63 TBRA vouchers in use.

e RW Housing (TEC, ACRA, and CAARE) HwC 24 month lifetime on RW and has had a client recently reach that. RW
rooms full but has other housing at market rate.

Prevention Updates — DeCarlo Developing a talking points sheet

RQI — Wake County State Bridge Counselor (Michael McNeill) Unable to implement due to no state bridge counselor
State Updates — RSR communication coming soon; State would like everyone involved in quality improvement at agency
level and to participate. Dr. Cunningham from Duke/Radical Healing would like to join; anticipate some small changes but

nothing burdensome. State anting to look at full picture of VLS. Stigma reduction toolkit on 2/14/25.

“No one can whistle a Ssymphony; it takes an orchestra...” Carolyn thanked the administrators, Wake County, and DeCarlo for
providing technical assistance to her agency; WVCHC and AASC for helping to keep two people housed over the holiday.

Open Comment



Upcoming Meetings: (Last Thursday of odd numbered months except November at 1:300m):

e January 30, 2025 e August 28, 2025 (RW Budget)
e March 27,2025 e September 25, 2025

e May 29, 2025 e November 20, 2025 (Held one week earlier due to
e July 31,2025 Thanksgiving holiday)



